
THE WORKFORCE WE NEED: 
INNOVATIVE RECRUITMENT AND 
RETENTION STRATEGIES IN 
SUPPORTIVE HOUSING



WSFSSH : 410-420 Employees 

Apartments for formerly homeless seniors

775

Affordable senior apartments

1,328

Congregate care beds

126

Transitional shelter beds

110

31 Housing Residences 
2,339 apartments across Manhattan and The Bronx

3 Older Adult Centers 

Total Members 1,820



Scan the QR code or 
go to menti.com then enter code

What keeps nonprofit employees 

engaged and committed to their 

organization?





POWER SKILLS

Rotating curriculum delivered throughout the year

Conflict Resolution Critical Thinking

Active Listening
Professional
Boundaries

INTERNSHIP PARTNERSHIP

Structured work experience with a partner organization

Real-world work placements 

Mentorship from supportive housing professionals

Pathway to full-time employment opportunities

↻ Topics rotate quarterly

+



Aligning People

SMART Goals

Priority 

Management

DelegationCoaching

1:1 Meetings

Observation & 

Feedback

Right People

WSFSSH Supervisor Development Wheel







Our Philosophy, because you need to have one… 
• We don’t just recruit talent. We create pathways into the workforce.

What does that look like? 
• Hiring for potential: Hire understanding that you will likely need to teach
• Investing in growth: Hire knowing it’s a rental and you want your security deposit back…
• Creating clear career pathways: Start talking about the next job… now. 
• Embedding that expectation:  Easy for me to say, but create that expectation among 

your program leadership.  

A Big Agency needs a lot of people in a lot of different 
places doing a lot of different things……



Recruitment Incentives
• Hiring bonuses for hard-to-fill positions

• Uses $ from vacant positions.  
• Justified as a control on over time…
• Can vary by position need, length of vacancy, or degree requirements.

• Employee referral incentives
• Existing employees can earn a $ bonus if they make a referral and those staff last for 

an agreed upon time (6 months, for example)

When They Are at the Front Door…

Recruiting Management 
Daily recruitment updates from the Recruiting Team

• 15 minute “Huddles” first thing in the AM
• Outcome reporting as a KPI from the HR Team. 

The innovation isn't the hiring bonus. The innovation is treating vacancies like a business problem 
that gets reviewed every day



Retention Investments
• Year-end incentives and mid-year increases when financially feasible

• Built into the annual budget
• Recognition of employee contributions: 

• 100 Little Victories program
• Professional development opportunities: 

• Like this!!!
• Support for graduate education

• Work with schedules and tuition reimbursement to build careers to 
facilitate…

• Advancement/Internal Promotion opportunities
• 67% supervisory succession rate (supervisor positions filled by 

internal candidates)

Retention Starts on Day One



Rethink Who Belongs in Our Workforce

Really think about what we mean by “Staff”
• Is it coverage, bodies on shift?  
• Or is it task completion?  If so, can you rethink how to get those tasks done?

For example:
• We created opportunities for current and former residents to join our 

workforce as transporters and support staff.
• We created positions that reflected a skill set we needed when we 

encountered a “hire” that we liked.  
• E.g. Age out specialist, 
• Intern to staff therapist. 



Attract
• Hiring bonuses
• Referral incentives
• Community recruitment
Develop
• Internships
• Graduate school 

accommodations
• Professional development

Sum it UP:   Attract • Develop • Advance • Empower

Advance
• Career ladders
• Internal promotions
• Leadership opportunities
Empower
• Creating opportunities for current and former 

residents
• Building a workforce that reflects the communities 

we serve

The most successful workforce strategy we have found is creating an environment where people can 
see a future for themselves.





Staff Hiring and

Retention

June 2026



RUPCO: our mission is to create homes, support people, and 
improve communities

DEPARTMENTS:

Real Estate Development

Housing Solutions

Property Management, Housing Choice Voucher Program, and Facilities

Program Services*: oversees all supportive housing units in our portfolio including 
community-based programs such as rental assistance, YouthBuild, HOPWA, STEHP, 
and DSS funded programs.



Supportive Housing Portfolio

Current number of PSH units: 128

Current number of PSH staff: 30

Total portfolio: approx. 800 units

• Adding 82 PSH units in October 2026 with a projected 30 new staff

• Adding 35 additional PSH units in 2027 and a shelter with a projected 15 new staff

• Team includes case managers, site supervisors, program directors, residential coordinators, and 
drivers (full, p/t and per diem)

• Coverage from business hours to 24/7 depending upon building



The 4-day work week

• 32 hours per week, no reduction in pay or benefits

• Monday–Friday coverage through staggered scheduling

• Business hours remain unchanged from 8:30 – 4:30pm

• General schedule of 8-4:30 with a 30-minute lunch

• Monday or Friday off approved by department supervisor

• Optional schedule of rotation at the discretion of supervisors to ensure equity and 
coverage. Rotations of Monday/Friday off can be done every 6 or 12 months

• Monday holiday has Tuesday off

• Friday holiday has Thursday off

• Email signature line updates



Pros and Cons: areas for consideration

1. Overall Impact: work/life balance

2. Productivity and Focus: productivity, focus, new tools

3. Workload and Sustainability: complete w/in hours

4. Collaboration and Service: ability to serve partners

5. Retention and employer value: more likely to stay



Anecdotal evidence(and data)

*staff are currently completing a survey to provide anonymous feedback on what is 
working and the impact on day to day workflow.

Anecdotal evidence:

• staff have turned down positions offering more money in favor of the 4-day schedule

• positive feedback from new hires

• schedule allows them to work a part time job without exhausting themselves, 

• volunteer, 

• be more present at school, 

• save on day care,

• complete personal appointments

• reduced email and calls on Mondays and Fridays have increased productivity












