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Contingency 

• Contingency Line Item:
• A familiar line item in your budgets.
• DOHMH allows these funds to be used specifically 

for homelessness prevention.

• Flexibility in Usage:
• Funds can be used creatively, but they must serve 

the purpose of keeping tenants housed.

• If used for Arrears, it must be applied equitably.



Application:



Application



Evictions



Evictions



Ways Jericho is 
combating 
arrears:

Clinical Magic 
 Incentives
Team Work
Property Management Software
Standardizing Procedures



WTH is the 
CLINICAL 
MAGIC

Harm Reduction

Client-Centered

Affirming

Knowledgeable

Uniquely Tailored

Authentic; Ethical; Relatable – Engagement

You do not need a degree or fancy 
letters behind your name to do this.



Incentive 
Program

 Line Item we carved out of our 15/15 DOHMH Funding

 The incentive program is designed to increase the likelihood that a 
young adult will commit to and achieve a goal. 

 It’s client-centered and works by having the young adult and case 
manager create a service plan together with the client’s goals in 
the forefront.

 Breaking the goal into more manageable parts is the key to its 
success. 

 A client can earn up to $600 a quarter ($2,400/year). 



Goal Setting

The Clinical 
Magic

Achieving A 
Goal

Payment

Engagement



But what 
about the 
money

 Being the first 15/15 supportive housing for Young Adults helped 
with us being able to get a program like this approved by DOHMH.

 Advocacy and buy-in by the decision makers at your agency is the 
first step.

 Looking at existing budget lines and seeing where you can move 
funds.

 Donations and small grants can help.

 Be creative….



Walton Bucks

Can be earned by:

 Meeting with your case manager and 
completing assessments, services plans, etc.

 Passing Apartment Inspections

 Paying Rent On-Time

 Programming/Groups; BINGO!



Walton Bucks

Items include:

 Clothing

 Detergent

 Towels

 Toiletries 

 Cleaning Supplies

 Limited Donation (ex: Coffee maker)

 Client Driven Items/Ideas



Team Work

Relationships Matter
Communication Matters
Collaboration Enhances Problem Solving
Shared Resources 
 Increased Support for Tenants



Property 
Management 
Software

**Not an 
endorsement for 
Appfolio (unless 
they want to pay 
me)



Standardize 
Procedures

 Consistent, planned and structure meetings with property 
management/operations and clinical/program staff

 Create documents or use reports that give you the information 
you need

 Centralize this information

 Accountability for everyone is a must



Some of the 
steps we put in 
place are:

 It starts before move-in!

 Progress notes that allow us to specify service offered

 Spreadsheet that is submitted to the program director by end of 
the month detailing efforts to reduce arrears

 Entering details into the property management software that 
captures efforts

 Case Conference meetings with program staff and “Income 
Review” Meetings with managers



Questions, 
Comments,
Thoughts  Jonathan Castro – jcastro@jerichoproject.org

Kennisha Lawrence – klawrence@jerichoproject.org
Kenya Evans-Pinckney -
kevanspinckney@jerichoproject.org
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