SUPPORTIVE HOUSING

RELISH Program Guidelines ® Cohort5 ¢ 2026-2027

About RELISH

Readying Emerging Leaders in Supportive Housing (RELISH) is a competitive six-month leadership development program
that prepares mid-career professionals in the nonprofit homeless and supportive housing sector for upward mobility.
Through in-person seminars and one-on-one mentorship, scholars develop the management, leadership, and
networking skills needed for career advancement.

RELISH is an affirming space for historically oppressed and marginalized groups. Conversations and curriculum will
embed themes of oppression and systemic racism.

Who Should Apply

RELISH is designed for supervisory or managerial-level employees committed to long-term careers in the supportive
housing and homeless services sector. Ideal applicants are:

e Has a history of supervision or management, or currently in a supervisory or management role at a nonprofit
homeless or housing organization

e Seeking to advance into senior leadership within the sector

e Able to attend and be fully present in all sessions and participate actively in mentorship

e Supported by their agency, as confirmed by a completed Agency Authorization Form signed by the Executive
Director or designee

To ensure greater inclusivity across the sector, RELISH will accept no more than three eligible scholars per organization.
RELISH welcomes and encourages professionals in all areas of the organization to apply, including direct service staff,
property management and operations, and administrative staff.

Program Expectations

The 2026—2027 program runs September 2026 through March 2027 and includes:

e Six in-person curriculum sessions on Fridays, 9:30 AM-5:00 PM, at Silberman School of Social Work, 2180 3rd Ave,
New York, NY 10035

e Two virtual professional development sessions in January & February
e |n-person orientation & mentor matching, curriculum wrap-up celebration, and graduation ceremony
e One pre-program networking social event

e Full engagement in six months of one-on-one mentorship with a minimum of 12 mentoring sessions

Applicants who are unable to meet these expectations should defer their application to a future cohort.

Program Fee




The program fee is $2,750 per scholar, covering tuition and lunch during on-campus sessions. Fees are paid by the
scholar’s organization to the Supportive Housing Network of New York.

Organizations will be invoiced following the completion of the scholar selection process. Questions about the fee can be

directed to Tierra Labrada at tlabrada@shnny.org.

2026-2027 Program Calendar | Dates are approximate

Session Date

RELISH Information Session Wednesday, June 10

Mentor Orientation Friday, September 18

Social + Networking Happy Thursday, September 24

Hour

Orientation + Mentor Friday, September 25
Matching

Session 1 Friday, October 2
Session 2 Friday, October 9
Session 3 Friday, October 30
Session 4 Friday, November 6
Session 5 Friday, November 20
Session 6 Friday, December 4
Curriculum Wrap-up Friday, December 11
Celebration

Session 7 Friday, January 22
Session 8 Friday, February 26
Graduation Ceremony + Friday, March 12
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Virtual
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Each session combines content delivered by Hunter College faculty with a practitioner-focused component led by RESH.
Speakers from the field join each session to share practical insights from senior leadership roles in the sector.

Session 1 Supervision & Lived Expertise — working definitions of supervision, debunking myths, and

mapping supervisory processes

Session 2 Board Development & Leadership — governance structures, executive roles, and
organizational management in nonprofit organizations

Session 3 Organizational Structure & Finance — revenue sources, funding formulas, and the financial
functions of non-financial managers


mailto:tlabrada@shnny.org
https://us06web.zoom.us/meeting/register/o9EO-h7lQDqy8VaDvlzBPQ

Session 4 Administrative Functions of Supervision — how administrative processes support and shape
supervisory practice

Session 5 Quality Assurance & Quality Improvement— policies and procedures, grant outcomes, data
analysis, and strategic planning

Session 6 Human Resources: Hiring & Team Building — interviewing, selecting, and developing staff
within nonprofit organizational cultures

Mentorship

Mentors and scholars are paired based on mentor’s areas of expertise and scholar’s priority areas of interest. The
RELISH Mentoring Program supplements coursework and supports each scholar’s professional development through a
practical, individualized partnership with an experienced sector leader.

e Scholars meet with their mentor a minimum of 12 times over six months
e Meetings focus on applying session content within the scholar’s professional context

¢ Mentors and scholars are expected to maintain consistent communication throughout the program

Continuing Education Credits

CEUs are available for eligible licensed social workers who complete all program requirements, including
attending all sessions, meeting regularly with their mentor, and submitting all feedback forms by stated
deadlines.

How to Apply

To apply, scholars must submit the following:

e Completed scholar application
e Current resume
¢ One letter of recommendation from a current supervisor or senior colleague

e Agency Authorization Form signed by the Executive Director or designee

All documents must be submitted by the application deadline.

The Agency Authorization Form confirms the organization’s agreement to pay the program fee, provide the scholar with
paid release time to attend sessions, and support participation in mentorship meetings.

Questions about RELISH?
Contact Tierra Labrada, Supportive Housing Network of New York
tlabrada@shnny.org
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