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at Community Access

Duysal Karakus (she, her, hers)



Community Access, Inc. 

NOW:

-Low-threshold, supportive housing throughout the 
Bronx, Manhattan & Brooklyn
-Howie the Harp Advocacy Center
-Peer-Operated Respite Center
-Art Collective
-Self-Direction program
-Health & Wellness Department
-Supported Education program & more

THEN:

-Founded in 1974

-Friends, families, activists came together to 

rent, renovate and run housing on the 

Lower East Side in NYC



Harm Reduction at Community Access

• Low-Threshold Housing
• Opioid Overdose Prevention Program
• Health Justice & Harm Reduction
• Hearing Voices/Altered States
• Psych Drugs
• Safer Sex Supplies
• WHCP Pop-Ups
• Safer Use Supplies



Safer Use Supply Distribution Program 

• 2008-Present
• Dignity, Compassion and 

Professional Unconditional Love
• Gaining Trust & Anchoring 

Engagement
• Impacting Participants’ Well-

Being



Our Supplies

• Safer Smoking (Full & Half)
• Safer Injection (Full & Half)
• Abscess Care
• Safer Sniffing/Safer Sniff Test Kit
• Fentanyl Strip Test Kit
• Safer Cigarette Smoking Kit
• Safer Self-Injury Kit
• Loose Chore Boys
• Safer Meth Use (in preparation)
• And more



Which kit is this? 



Which kit is this? 

Tourniquet 



Sample Flyers



Important Implementation Steps

• Project Manager to Oversee the Program
• Create Systems 
• Training
• Storage
• Ordering
• Kit Making
• Documentation
• Distribution

• Starting Small



Cost Examples

Kits
• Fentanyl test Strips ~2.15
• Safer Smoking ~ .80 cents
• Abscess care ~.40 cents
• Safer Injection ~.45 cents

Individual Supply
• Chore boy $30 a box makes 216 

pieces to 360
• Gauze .04 cents
• Ointments .13cents
• Cookers .07cents



Protocols

• Providing Training to Staff
• What Supplies are 
• What they are used for
• Documentation

• Storage

• Documentation
• Notes
• Inventory



Distribution

• Pick Up
• Shipping
• Emergency Plan
• Team Effort!!!



Feedback from Our Customers

“Kits are helpful, and I am glad that I can come to staff 
without fear of judgement.”
• Chore Boy size
•More alcohol pads in injection kits
• Cigarette holders are too small
• Less limits 
• Inquiry about safer methamphetamine supplies



Thank you for your 
participation!

dkarakus@communityaccess.org
training@communityaccess.org



Physical Health and Substance Use

SHNNY Conference
June 2, 2022

Emily Gerteis, NP
Director of Primary Care



Overview
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(Re-) familiarize ourselves with the language of 
substance use and harm reduction

Briefly study the intoxicating effects & common 
withdrawal symptoms of substances on the body

Understand the health impacts of substance use, 
and what we are preventing with harm reduction



History of Janian Medical Care
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PPOH started 
in Dr. 
Katherine 
Falk’s living 
room

1986

PPOH 
incorporated 
as a 503(c)3 
nonprofit

1991

PPOH 
becomes a 
program of 
CUCS

2006

Janian Medical 
Care, P.C. 
forms 
Primary Care 
program 
launches

2012



Checking in…
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