
The Source for
Housing Solutions

What Makes a Successful 
Joint Venture?

Moderated by
DIANE LOUARD-MICHEL, CSH

Supportive Housing Network of New York 
Annual Conference

June 6, 2013



Click to edit Master title style



CSH Mission

Advancing housing solutions that:

Presenter�
Presentation Notes�
At CSH, it is our mission to advance housing solutions that deliver three powerful outcomes: 
improved lives for the most vulnerable people 
maximized public resources 
strong, healthy communities across the country. 

CSH is working to solve some of the most complex and costly social problems our country faces--like those related to homelessness.

We envision a future in which high-quality supportive housing solutions are integrated into the way every community serves the men, women and children in most need. 
�



How CSH Creates Value

Our unique approach focuses on creating value.  We are:

Dedicated

Strategic

Pragmatic

Collaborative

Accountable

Entrepreneurial

Presenter�
Presentation Notes�
Entrepreneurial….
At CSH, we are creators and innovators. 
We take considered risks and can adapt to work in virtually any situation. 
We are fearless. 
We see opportunities where others don’t, and we’re always looking for new ways to solve old problems. 
We can redirect our efforts if it means smarter solutions and better lives in communities.

Strategic…
CSH knows how to make decisions that deliver results. 
We assess each situation, identify problems and devise a plan of action. 
We work toward a clear solution with measured results
We know how to find the right partners to help us achieve. 
We learn from successes and failures, and always stay keenly focused on what’s important.

Pragmatic….
CSH is here to get the job done. 
We understand the realities of complex situations and we see all sides of the story. 
We are not bound by theory, but driven by what works for the communities and people who need supportive housing. 
Our work is grounded in data, but we also learn by doing. 
We approach projects with persistence, working until we find the right solution.

Collaborative….
CSH isn’t in this alone. 
We’re part of a diverse and growing coalition of individuals, institutions, governments and organizations that play a vital role in making communities healthy and strong.
CSH approaches all our relationships with genuine respect and open collaboration that allows us to bring teams together to make progress and improve lives.

Accountable…
CSH is an organization to count on. 
Our work is evidence-based and research-backed, and we track our progress with thoughtful metrics. 
We’re a performance-based organization, ever-mindful to be wise stewards of public and private resources. 
We tackle complex issues that others won’t approach, and we’re determined to generate results for the most vulnerable people and the communities in which they live.

Dedicated….
We believe in supportive housing. 
Residents become healthy and whole, and communities grow stronger. Those transformations inspire us and allow us to inspire others.
After two decades dedicated to supportive housing, we know that broken systems can be made efficient and that struggling people can find hope.
Our passion for our work is palpable. 
It unifies us and empowers us to succeed.�



What’s Makes A Successful Joint Venture?

As a lender CSH has seen different approaches and models for 
affordable-supportive housing partnerships.

There’s no one recipe for success and no single path to disaster.

The panelists will describe their experiences with joint-ventures. 
We will hear the perspective of a non-profit supportive housing 
leader, a mission-oriented for-profit developer and an attorney who 
has helped structure agreements among the parties.

To kick the discussion off, I’d like to frame some observations about 
successful joint-ventures based on core values articulated in CSH’s

 
business plan.



What Makes for A Successful Joint-Venture

ENTERPREURIAL OUTLOOK:   
Both parties want to grow their 
business

STRATEGIC:
Each focused on long-term goals 
AND executable action steps

PRAGMATIC:  
Parties determine clear roles and 
responsibilities based on 
organizational strengths and 
capacities

 

capacities
ATEGIC:  

COLLABORATIVE:
Work diligently on consensus building

ACCOUNTABLE
Responsive and conscientious about 

organizational contributions to J/V 
success

DEDICATED
Committed to the project and invested 

in a positive outcome
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