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BACKGROUND

The Office of Mental Health (OMH) provides capital and operating funding to
not-for-profit agencies to create opportunities for persons with mental iliness to
access a range of community mental health services including safe, high
guality, affordable, and service-enriched housing.

OMH'’s capital grant program provides financial assistance for acquisition,
construction, and renovation of community-based mental health facilities.

OMH promotes evidence-based housing practices, including housing first and
housing integration.

Emphasis on home-like living environments that promote dignity,
Independence, skill-development, and general wellness.

Ex. Single bedrooms, accessibility, green spaces
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APPLICABILITY

OMH’s Local Community Capital funding supports the development and preservation of
community-based programs for mental health recovery, including:

Community Residences — Licensed residences providing group living, meals, 24 hours per day staffing/supervision,
and rehabilitative services to help individuals achieve greater independence.

Community Residence Single Room Occupancy (CR-SRO) — Licensed programs with private living units at a
single site, on-site staff, and support activities to assist residents to negotiate routine challenges of living in the
community.

Supportive Single Room Occupancy (SP-SRO) — Permanent housing with supports to aid individuals in
establishing and maintaining housing stability.

Short-term Transitional Residences (STTR) — Four-month housing programs providing intensive supports through
period of transition, such as step-down from hospitalization.

Residential Treatment Facilities (RTF) — Specialized, live-in facilities providing comprehensive psychiatric care and
therapy for children and youth with serious emotional disturbance.

Crisis Residences — Therapeutic settings for children/adults designed to ameliorate behavioral health crises and
avoid unnecessary hospitalization.

Crisis Stabilization Centers (Supportive/lIntensive) — Settings that provide urgent support and treatment to
individuals experiencing an acute behavioral health crisis.
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ACCESSING PRESERVATION CAPITAL
Existing community housing programs owned by provider can qualify for
preservation capital.
Preservation projects may be 100% OMH-funded or paired with other funding.
General requirement that OMH/DASNY must have first lien position.

No application window - provider contacts Field Office representative and/or OMH
Housing to identify need.

If reasonable, OMH Housing will request a feasibility study.
If proposed project involves relocation, a real estate appraisal will be requested.

Feasibility study and appraisal provide basis to determine whether project costs are
acceptable.

If project is viable, OMH will seek NYS Division of Budget (DOB) approval for

project. OFFICE OF MENTAL HEALTH 5




FEASIBILITY STUDY

In consultation with OMH, provider selects architect to prepare a feasibility study.
Study is funded by OMH and must include:

Site Inspection

Program Description

Mental Hygiene and NFPA Life Safety Code checklists
Analysis of Building Codes and Zoning

Preliminary Development Plans and Description
Floorplans

Detailed Cost Estimate

If licensed housing, feasibility is reviewed by third party to ensure compliance with
regulations/requirements.
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APPRAISAL

OMH hires independent appraisal firms based on:
Verification of credentials
Quality and timeliness of previous work
Familiarity with a specific geographic area
Ability to complete the specific type of appraisal

Agreement to deliver the product within the designated time period for
agreed upon fee

OMH or DASNY staff review each appraisal.

Once reviewed and approved, sponsor agency receives written confirmation of
the acceptable value.
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SITE SELECTION

For projects involving temporary or permanent relocation:

Licensed residential programs for 4-14 persons
Padavan are subject to the notification provisions and site
Law .

selection procedures mandated under NY Mental

Hygiene Law § 41.34
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FUNDING APPLICATION PROCESS

B-1184 (funding application) is submitted to DOB
Application includes:

Program description

Quantity and type(s) of units
Description of project
Ownership and pertinent history

Construction cost estimate

Project Justification Form (PJF)

Required budget format
Outlines the sources and amount of capital funding being requested

OMH assists providers in preparing a PJF OFFICE OF MENTAL HEALTH 9




CAPITAL BUDGETS

Project budgets may include the following costs:

Acquisition and closing costs, if applicable

Architectural services (based on OMH fee schedule)
Construction

Construction contingency (existing: 10%, new: 5%)

Bond closing costs (for DASNY bonded projects, typically $20Kk)
Owner’s representative, if applicable

Furniture and equipment

Non-allowable expenses include: Operating costs, rent, developer’s fees
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FUNDING SOURCE - HARD DOLLAR

For smaller renovations and narrow scope

Updated title report required to ensure OMH/DASNY can have
first lien position

Hard

D 0 I I ar provider/provider’s counsel for filing/recording

State Aid Grant Lien (SAGL) is prepared by OMH and sent to

Once recorded, funding can be disbursed
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FUNDING SOURCE - BONDED

Intended for larger renovations and/or relocation projects

Upon DOB approval, Housing refers project to DASNY for “dry”
mortgage closing

DASNY and outside counsel work with provider’s counsel on
mortgage closing, inclusive of OMH lien and Program
Assurances

Once closed/recorded, OMH capital grant funds may be used as
interim financing during construction

At completion of project, actual costs spent are included in a
bond sale by DASNY

Final closing occurs to reimburse the OMH capital and replace
with the mortgage

OMH pays debt service to DASNY on behalf of provider as an
extension of operating funding
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PROJECT KICK-OFF

Once DASNY dry closing has occurred, or lien is recorded for hard dollar contracts, funding is
available and project can begin.

Provider enters into contract with architect for design.
For licensed programs, CD set reviewed at 90-95%.

Competitive bidding requirement.

PAR application must be Approved with Conditions prior to beginning construction.
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CAPITAL PROCESS OVERVIEW

BUDGET SUBMISSION

Agency works with OMH to compile and submit a budget and project narrative based on the feasibility
study to submit to NYS Division of Budget (DOB}) for their review and approval.
Typical Duration: 2-3 months

CAPITAL CONTRACT

Upon approval from DOB, OMH develops a capital contract including a vendor responsibility search. The
contract requires Agency, OMH, NYS Attorney General's, and NYS Office of Comptroller approval and sign off.
Typical Duration: 2 months (Occurs in tandem with loan closing process)

LOAN CLOSING OR SAGL

If bonded capital, Agency works with NYS Dormitory Authority (DASNY) to execute mortgage documents and
program assurances to secure the grant funding. If OMH hard dollar capital, Agency files and records a State Aid
Grant Lien (SAGL).

Tvpical Duration: 2-3 months (DASNY process occurs in tandem with contract execution)

DESIGN

Architect develops comprehensive construction documents and prepares for bidding. OMH reviews the
construction documents at 90-95% completion. If OMH Licensed housing, the construction documents must
be reviewed by 3rd party architects to ensure compliance with OMH licensing regulations and requirements.
Typical Duration: 6-8 months

BIDDING

Agency and Architect, in conjunction with OMH, work to comply with competitive bidding requirements by
soliciting multiple bids, reviewing bids, and choosing the lowest conforming bidder.

Typical Duration: 2-3 months

*Should the bids come in higher than the approved budget the Agency and OMH will explore options to value engineer
and/or secure additional project funding. This may include going back to NYS DOB for approval of a funding
amendment. An updated contract would need to be executed and updated loan documents closed on.

CONSTRUCTION
Construction proceeds in compliance with the approved designs. OMH to review and approve change orders and
monitors construction progress and anticipated open dates. For OMH licensed housing, the agency’s PAR

application must be in “conditionally approved status” prior to construction kick-off.
Typical Duration: 12-24 months. OFFICE OF MENTAL HEALTH 14




PRESERVATION PROJECTS - 960 Tinton Ave

Agency: Project Renewal
~ Location: Bronx
| Housing Type: 53 bed CR-SRO
Cost: $13.8M
. "9l Architect: Werfel, LoPinto &
.. Associates Architects
. Scope: Structural damage,
water penetration, fire alarm
system, elevator, HVAC,

bathrooms and kitchenettes




PRESERVATION PROJECTS - 336 East 96t" Street

Agency: Jewish Board

Location: Manhattan

Housing Type: 68-bed CR-SRO
Cost: $11M

Architect: Amie Gross Architects

Scope: Elevator, bathrooms and kitchenettes, windows,
roof, HVAC, new deck, facade repair

NI RN B
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PRESERVATION PROJECTS - 1602 Central Ave, Colonie

>

Agency: Rehabilitation Support
Services (RSS)

Location: Capital Region
Housing Type: 8-bed Community
Residence

Cost: $2.9M

Architect: Mauri Architects
Scope: Acquisition, demolition,
ground up construction

MATCH LINE
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NEw¢ | Office of Temporary
sTATE | and Disability Assistance

HRAP STABILIZATION

Addressing Capital Needs and Preservation Across City and State







HRAP

The Homeless Housing and Assistance Program (HHAP), created in 1983, provides capital
grants and loans to non-profit corporations, charitable organizations, municipalities, and
public corporations to acquire, construct or rehabilitate housing for persons who are
homeless and are unable to secure adequate housing without special assistance.

Projects eligible for HHAP funding may serve families, single persons, and youth, including
those with special needs in various housing types, such as emergency, transitional, or
permanent supportive housing.

HHAP may be a homeless project’s sole source of development funds, or HHAP funds may
be combined with other State, Federal, or local funding sources, or private funds. Housing
types may be combined and designed at a scale that is appropriate to the community and
population(s) to be housed.
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HHAP’s Niche

* HHAP PSH investments run the gamut from a single-family home on Long Island
to participating in bond deals with hundreds of units in NYC, this is in addition to
emergency and transitional housing of all sizes throughout the state

* HHAP has expertise in working with smaller agencies, services agencies
branching out into residential programs, and those building their development
experience; projects and agencies too small for tax credit underwriting.

 HHAP’s older portfolio (20+ years) has many projects under 30 units in size,
projects with limited cash flow, often with no reserves. These aging buildings are
dealing with fire systems and elevators that are obsolete, building envelopes that
need investment, inefficient HVAC, expensive repairs and increasing security
needs. This is in addition to wear and tear caused by 20+ years of operations.

Avenues for funding such as Year 15 capital infusions are often not available to
them.

Office of Temporary and Disability Assistance




HHAP STABILIZATION — bridging the gap in funding

For a second year the NYS budget included stabilization funding up to $25M for HHAP
operational projects. Funding formula is $150K per unit/maximum of S2M.

Preference will be given to:
Projects with seven (7) years or less remaining in their HHAP contract term

Projects with 30 units or less
Projects not originally developed with Low-Income Housing Tax Credits (LIHTC)

Projects that can demonstrate there are no other financial resources to preserve the units,
and

Projects that rely on the New York State Supportive Housing Program (NYSSHP) as their

operating funding source.

The HHAC contract term will be increased by a minimum of 10 years/maximum of 15 years.
Office of Temporary and Disability Assistance




Why Stabilization and not Preservation?

* Smaller projects:
* Underwriting requirements make them ineligible — size and term sheet
e Resources: manpower and expertise
* Timeline for development
* Don’t have the economy of scale

* HHAP’s response to need:
e A streamlined application
* Funds are also available for transitional and emergency housing
* Collaborative approach — meet agencies where they are
e Simple Amendment to the existing HHAC contract

Office of Temporary and Disability Assistance




What is at Stake?

e HHAP Current Portfolio:
* |Investment of $1.23 billion HHAP funds

* |In the next seven years 114 projects will complete their term (30 in NYC) — loss of
2,144 units/ 3,898 beds and a HHAP investment of S168M. Almost 14% of portfolio.

Units Beds
NYC 1,106 1,819
ROS 785 1,518
SUB 253 561

2,144 3,898

* 81% of these projects were not funded with tax credits.

» Average size is 14 units/ project in non-tax credit developed projects.

» Of the 15 projects funded to date through stabilization average size is 14 units/ 33
beds.

Office of Temporary and Disability Assistance




Streamlined Application

* Existing providers of long duration, able to focus on:

* Sponsor Qualifications

* Compliance with contractual obligations

* Positive cash flow once repairs are completed.
e Impact on the community if the housing is lost and/or long-term viability without
repairs.
* Due diligence on establishing a scope of work and cost estimates.

* Not only hard costs but soft costs such as relocation expense if needed, furniture, reserves,
architectural etc.

 Established that there are no other funding sources and/or not sufficient funding for project.

Office of Temporary and Disability Assistance




Year One — What We Learned

“Term sheet” is a new concept for many HHAP providers.

Recommend an Integrated Physical Needs Assessment (IPNA) or Capital Needs
Assessment (CNA). Three quotes — must have a comparable scope of work.
Applications are per contract - contracts cannot be combined.

Having a GC, architect or owner’s rep may be helpful on larger projects

Position the project for the next 15 years — what is needed.

Multiple priorities - capital needs exceeding S2M may still apply under the full HHAP
RFP/seek other funds.

Emergency & Transitional housing — congregate or not determines funding (per unit
or bed).

Office of Temporary and Disability Assistance




Promising Developments

* First collaboration with HPD Preservation Finance on a NYC project

* Smaller agencies thinking about future direction

* Taking some of the burden off operating budgets

* NYSSHP increases have helped many of these older projects to stay viable

* Collaborative relationships with NYS HCR and NYC HPD. Partner to assure
long term viability

* The majority of agencies in HHAP’s portfolio want to continue serving
formerly unhoused families and single adults when their contract term
ends — this investment helps them do so.

Office of Temporary and Disability Assistance




What Next?

* The HHAP RFP is out with applications accepted starting July 28th.
* Webcast is June 25t at 1:00pm - Public Meetings | OTDA

e Stabilization has its own streamlined application.

e Recommend submitting a concept paper.
* S25M specifically for stabilization.

Needs greater than S2M:
* NYS OTDA HHAP RFP - Preservation
* NYS HCR Supportive Housing Preservation Program

* NYC HPD - Office of Development, Preservation Finance
* NYS OMH

Office of Temporary and Disability Assistance



https://otda.ny.gov/news/meetings/

Office of Temporary and Disability Assistance
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Projects Awarded to Date under Stabilization
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Projects for survivors of
domestic violence are not
depicted.
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Housing Preservation & Development

Supportive Preservation Program ("SPP")
2026 Launch



HPD has launched the Supportive Preservation Program
(IISPPII)

Goal 1: Centralized program for supportive preservation
e Address uniqgue needs through specific policies

Goal 2: Identify and publish priorities for NYC 15/15 preservation rental
assistance

* NYC 15/15 RFP launching in tandem to SPP

Departrmant of

Housing Preservation

& Development



The Supportive Preservation Program will provide
support to projects preserving existing supportive units

Must meet all of the following conditions:

Projects creating new supportive

* Existing supportive housing projects in NYC units will instead fall under the
e Exicti i3l : Ci Supportive Housing Loan
Xisting social services contrac’F(§) (City or Program ("SHLP")
State government agency administered)
* Social services contract(s) must be . Physically constructing new
maintained after closing units

. Adding existing units to a

Note: at HPD's di ti social service contract
ote: a S discretion SpoNnsor may propose . Entering into 3 new social

combining existing supportive and non-supportive services contract
housing properties

Departrmant of
Housing Preservation
& Development



HPD Preservation Finance Programs provide assistance to ensure
financial & physical viability and preserve long-term affordability

SPP follows the policies and practices of HPD Preservation Programs
* Step 1: Assess financial and physical needs
* Step 2: Develop long-term preservation strategy

Key Forms of HPD Assistance

1. Residential real estate tax exemptions Select HPD Tools Include:
2. Below-market loans * Rental Assistance (e.g. NYC 15/15)
3. Extensions/modifications of existing * Rent Restructuring

HPD mortgages

Departrmant of
Housing Preservation
& Development



SPP Term Sheet has select updated terms to address
supportive housing spec

Subsidy: Up to $100,000 per dwelling unit
Property Management Fee: 8% of EGI
Owner's representatives: allowed on budget

Security Costs: allowed in M&O with cost-
sharing assumptions

DSCR/ I:E Standards: 1.2 and 1.075

Scope of Work (SROs): May support
reconfiguration of existing SROs to SROs or
studios with shared bathrooms (where feasible)

Department of
Housing Preservation
& Development

ific needs and standards

NYC Department of Housing Preservation and Development (HPD)
Office of Development, Division of Preservation Finance

Supportive Preservation Program (SPP)
Sheet

Program
Description

Eligible
Projects

HPD's Supportive Preservation Program ('SPP’) ensures the future financial and physical
viability and preserves the long-term affordability of supportive housing properties.

The program assesses the needs of each project and develops a long-term preservation
strategy to address the projects’ financial and physical needs. HPD assistance may
include residential real estate tax . bel ket loans, andror or
maodifications of existing HPD to induce financing for pr

efforts and ensure long term financial stability.

HPD ass does not include modifications to social service contracts, including but
not limited to service funding levels. Any requests pertaining to project social service
contracts should be directed to the service contract administering of overseeing agency.

This term shest covers three (3) different ways to assist projects:

+  Providing full or partial tax exemptions for a term of up o 40 or 60 years,
depending on the type of tax exemption for multifamily housing where physical
needs can be addressed without an HPD loan. Non-HPD governmental sources of
funding may be used in conjunction with the tax exemption, or

« Providing low-interest loans and tax exemptions to buildings that cannot leverage
private debt to finance rehabiltation work, to ensure the physical health of
buildings, preserve safe affordable housing for low- and moderate-income
households, and reduce building operating expenses, or

«  Providing low-interest loans and tax to privately owned
housing for low- to moderate-income households. HPD's city capital is gap
financing lent in addition to construction and permanent financing sources provided
by, but niot limited to private institutional lendars, New York City Housing
Development Corporation (HDC) programs and New York State programs.

Existing supportive housing properties located within New York City with existing social
service contract(s) administered by a City or State government agency where that sacial
senvice contract will be maintained after closing; sponsors may propose combining existing
non-supportive housing properties with existing supportive housing properties into one new
transaction

Projects meating the definition above must utilize this term sheet when seeking a loan
and/or a tax exemption from HPD.

Supportive housing projects requesting transfer consent for the exit of a LIHTC investor
only should contact HPDYear1 5@hpd.nyc.gov

Ineligible Projects:

«  Only projects that have one of maore units that are currently under a City or State-
administered social service contract are eligible for assistance under this term
sheet.

«  Projects that will be creating new supportive housing units as part of the
transaction are not eligible and should contact the HPD Supportive Housing Loan
Program (SHLP@hod nve.gov). Creating new supportive housing includes but is
not limited to (1) physically constructing new units addsd to a social service
contract, (2) adding existing units not currently covered under a social service
contract to a social service contract, and (3) entering into a new form of sacial
service contract for any units.

Supportive Pressrvation Program - Term Sheet June 2026

Departrmant of
Housing Preservation
& Development



HPD also announced NYC 15/15 Rental Assistance RFP

for Existing Supportive Housing

* Limited annual allocation
 Awarded through competitive RFP

* Eligible units:
» Supportive housing w/ an existing City-
administered social services contract

* Not currently assisted by any project-based
rental subsidy

e Currently rented/ or ability for future re-
rentals through Coordinated Assessment
and Placement System (CAPS)

NYC
NYC 15/15 Rental
Assistance Program:
Request for Proposals

Note: Projects in the SPP pipeline
w/ project manager assigned,
may request HPD Program
support for the RFP.

*Based on published priorities

Departrmant of
Housing Preservation
& Development



SPP follows the same requirements of all HPD
Preservation Programs with select specific updates

What is the Same What is New

* Follows standard processes and * Dedicated Team
requirements of HPD preservation ||, Select new terms to address

programs, €.g.: specific supportive housing needs

 Preservation Design Guidelines and standards

e Typical Due Diligence o ,
. e Limited allocation of NYC 15/15
* Regulatory Requirements ,
Rental Assistance

* Lending terms (where applicable)

Departrmant of
Housing Preservation
& Development



SPP is currently accepting applications to the program

Step 1: Visit SPP page on HPD Website
Step 2: See "How to Apply" section
Step 3: Fill out the Expression of Interest Form

Step 4: An HPD rep will review submission and be
in contact with next steps

Home Repair and Preservation Financi

Supportive i;reservation Program

[ £] x|t = EES HPD’s Supportive Preservation Program (‘SPP") ensures the future financial and physical
viability and preserves the long-term affordability of supportive housing projects

Eligible Buildings

This program is for existing supportive housing projects located within New York City with

Tips to Consider When Applying

Have a development team
familiar with HPD's processes
Talk to HPD Program about best
time to order an Integrated
Physical Needs Assessment
("IPNA")

For subsidy projects, consider
which architects you would like
to work with

Clear understanding/records of
financials

Departrmant of
Housing Preservation
& Development



Housing Preservation & Development

Thank You

Director of Supportive Preservation Program
SPP@hpd.nyc.gov



