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There are multiple Peer Support Disciplines. The must common are: 

➢ NYS Certified Peer Support Specialist

➢ Family Peer Advocate 

➢ Youth Advocate

➢ Certified Recovery Peer Advocate (CRPA)

There are peers in many other fields who represent different populations and specialty areas Some of 

these are: 

➢ Justice involved/Court Navigators

➢ Reentry Peers

➢ Forensic Peers

➢ Veterans

➢ Community Health Workers

➢ Housing Navigators  

Many disciplines of Peer Support in NYS

Some slide material is reference from 
Maria Felcha –NYS OMH Office of Advocacy and Peer Supports May 2026



➢ Peer support happens all the time in life. It is when people who have gone through challenges help 

others going through similar challenges. It is the same idea in mental health care, except the support is 

given by people who are trained and certified. This support is called Peer Support Services.

➢ Individuals who share their personal recovery journeys to mentor, guide, and inspire others currently 

facing similar challenges. 

➢ In mental health, lived experience refers to the first-hand, personal knowledge and insight gained by 

someone who has navigated a mental health condition, psychological trauma, or the mental healthcare 

system. Those who possess it are often called "experts by experience".

New York State Office of Mental Health 

National Institute of Health 

What Is Peer Support and Lived Experience 

Some slide material is reference from 
Maria Felcha –NYS OMH Office of Advocacy and Peer Supports May 2026
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Recovery Options Made Easy

Largest peer-run organization in 
Western New York

Vision – To ensure everyone has 
choice and support in their recovery 

journey.

Mission – Recovery Options supports 
people with mental health concerns 

to improve wellness and 
live independently with dignity, in 

the community of their choice.



Our Programs

•Supportive Housing
• Allegany
• Cattaraugus
• Chautauqua
• Monroe
• Niagara

•HUD
• Cattaraugus 

•Code Blue
• Chautauqua

•Peer Bridging
• Rochester PC & Buffalo PC

•STRAWW
• Recovery Center Without Walls for 

Adults & Youth

•Training & Advocacy
• Community-Based groups

•Workforce Development
• APS Certification 
• Youth & Family Peer Advocate 

Expansion

•Crisis Diversion
• Crisis Residences
• Warmline 



What Is a Peer Specialist

Someone who identifies as 
having lived and/or living 

experience (personal or familial) 
navigating mental health 
challenges, who uses that 

experience in supporting others 
who are struggling 

Emotional

Informational 

Instrumental

Affiliational



Recruitment
•Job Postings & Descriptions
• Are expectations clearly defined?
• Are requirements realistic for the 

position?
• Required versus Preferred

•Interview
• Training, Training, Training!
• Thoughtful questions
• Look for commutable skills 

•Paperwork
• Additional support may be needed



Onboarding
•Clear Expectations
•Welcoming
•What to expect
• Is this the individual’s 1st

professional role?

•Frequent Check-ins
• Multiple methodologies
• Competency Checklists

•Training, Training, Training!
•Has the Manager ever supervised 

peers?



•Culture, Culture, Culture!
• Open doors & Open Communication
• Flexibility with consistency 

•Ongoing Supervision
• Tasks versus Skills
• Setting goals & expectations

•Available opportunities
• Is this the right program?
• Advancing education & certification
• Promotions

Retention & 
Creating Pathways



Is Your Organization Ready

•Things to Consider:
•What programs/role will the peers 

occupy
• What tasks will these staff perform 

•Who will be supervising 
• Does the team have experience working with 

peers
• Training, Training, Training!
• Does the team have experience working with 

peers
• Consider opportunities for flexibility



Creating Opportunities



Thank you

Visit Our Website At
www.recoveryoptionsny.org

http://www.recoveryoptionsny.org/


Broadway Housing Communities Front 
Desk Model

Creating Opportunities Through Lived Experience

Jael Sanchez, Director of Housing & Mahamadou Tunkara, Program Aid & 

Front Desk Manager



The Most Powerful Asset Is Already in the 
Building
People with lived experience in supportive housing bring something no outside hire can: real trust, real 

connection, and a real understanding of what residents need.

Genuine Trust

Builds authentic relationships between staff and residents that no outside hire can replicate

Community Strength

Strengthens community from the inside out through shared understanding and connection

Equity & Representation

Increases representation and equity in housing services for those who need it most

Better Outcomes

Improves resident outcomes through cultural responsiveness and lived understanding

Lived experience is not a liability. It is a credential.



From Resident to Leader: A Real Career Pathway

A structured progression that turns lived experience into lasting professional opportunity. When organizations invest in this structure, residents become colleagues and 

colleagues become leaders.

Resident

The foundation — lived experience begins here

Volunteer

Contributing to community while building skills

Peer Leader

Guiding others with authentic understanding

Front Desk / Program Assistant

Formal role with real responsibility

Case Manager / Supervisor

Leadership and lasting professional impact

The Peer Workforce Continuum is not just a career ladder — it is a transformation of what supportive housing can look like from the inside.



BHC's Front Desk Program: More Than a Desk. A Community Hub.

For Residents

• Consistent, familiar staff presence every day

• Immediate access to support and resources

• Reduced isolation and stronger community bonds

• Faster response to concerns before they escalate

For the Organization

• Early warning system for emerging issues

• Stronger cross-team communication

• Deeper, more accountable relationships with tenants

When you hire from within, trust is already built.

A Familiar Face

Peer staff at the front desk create a sense of safety and 

belonging that transforms daily interactions

Real Connection

Shared experience creates the kind of trust that opens 

doors to honest conversations and real support

Community Hub

The front desk becomes a living center of the building 

— a place where community is actively built every day



What It Takes to Make It Work

Best practices and an open question for every organization committed to peer pathways.

Key Practices That Work

Hire for potential, train for skill — don't let job descriptions screen out the 

right people

Treat lived experience as professional expertise, not a background detail

Build advancement pathways, not just entry-level jobs — peers deserve a 

future

Provide consistent supervision and mentorship as a non-negotiable 

foundation

Celebrate growth publicly and often — recognition fuels retention

Challenges to Plan For

Professional Boundaries

Navigating dual relationships with 

care and clarity

Burnout Prevention

Protecting peers who give deeply 

of themselves

Confidentiality

Training staff on privacy within shared communities

Training and supervision are not optional. They are the foundation.

💬 Open Question: How does your organization recruit, support, and advance peers in supportive housing?



Thank you 



Breakout Discussion Question

• What are your or your organization's reservations for hiring peers?

• What have been success stories or examples for hiring peers at 
your organizations?
• What are best practices your organizations have learned?
• What are challenges you have had to overcome? 



• HALI is a peer-run agency that has been in operation 
since 1988.  We have operated from local diners, 
Pilgrim State Hospital and Kings Park Hospital. 

• Peers are integrated into all of our programs.  
Including our Supportive Housing Program, Recovery 
Center, Homeless Outreach, Engagement Teams 
(INSET), Forensic Programs and Workforce 
Development Program. 

• In 2025, we supported nearly 1500 individuals across 
Nassau and Suffolk Counties and parts of Manhattan.

• HALI Values:  



What is a Peer Run Agency?

• A non-profit organization planned, governed and operated by 
individuals with lived experience of mental health and/or substance 
use concerns, or trauma.  

• At least 51% of board members, leadership and staff must be peers 
who are themselves in recovery.

• Operates from a non-clinical, trauma-informed, strength-based 
framework that focuses on shared decision-making, harm reduction 
and personal empowerment. 

• Can engage individuals who may not want to connect with traditional 
services.  

*NYS Office of Mental Health and PeerTAC



Challenges Facing Peers in the Workforce

• Stigma and bias: employers may make assumptions about a candidate’s ability or 
reliability. 

• Accommodation uncertainty: both employers and candidates may be unsure how to 
discuss reasonable accommodations during hiring.  

• Workplace support: limited or ineffective supervision, unclear expectations, and 
workplace culture can make hiring and retention harder.

• Job design issues: too many or too few hours, inflexible schedules, high workloads, 
and unclear roles.

• Lower wages:  peer positions are often underpaid and the funding to support these 
roles is often insufficient. 

• Other:  Transportation, technology, lack of Work Incentive knowledge. 



Creating a Peer-Friendly Culture

• Be inclusive
• Be flexible
• Be supportive
• Be Sustainable
• Be collaborative
• Be Equitable

The cultures that retain peers will likely have higher retention rates for all staff. 

And know what resources are available



HALI Peer Integration Solutions

• Program Design
• Recruitment
• Training Programs
• Supervision
• Performance Management
• Leadership Development
• Staff Wellness
• Staff Retention

• Billing and Reimbursement 
Strategy

• Measurement and QA/AI
• Building Multidisciplinary Teams
• Culture Change
• Model Fidelity
• Trauma-Informed Environments

Provides Technical Assistance to Providers Throughout New York State



Contact Us

Peer Integration Solutions

Jeremy Reuling, LCSW, NYCPS, CPRP
Sr. Director of Special Projects 
Email:  jreuling@hali88.org
Cell: (631) 923-7076

All Other Programs

Liz Perry, MA, CASAC, WIP-C
Chief Program Officer
Email:  lperry@hali88.org
Cell: (631) 942-3790

mailto:lperry@hali88.org
mailto:lperry@hali88.org

