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Decades of
Growth Axed
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Freedom Commons “
A place to live, grow,
connect and thrive




Named in honor
of Syracuse’s
rich history in
the anti-slavery
movement
& its historic
significance in
the Underground
Railroad




Freedom Commons opened September
2019

Coowned and managed by

\\|// Center for
-~ COMMUNITY
//|\\ ALTERNATIVES S Hl'\

SYRACUSE HOUSING AUTHORITY

Inspiration and technical assistance
provided by . :
|| The Fortune Society
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Funding sources - new construction

NYS Homes &
Community

Renewal - Housing
Trust Fund

NYS Energy
Research &
Development

Authority \

Housing &
Assistance
Program

\ Homeless

NYS Homes &
Community
Renewal - Low
Income Housing
Credit



Freedom Commons - three types
of housing under one roof

Affordable
Housing - 45
apartments

1,2,3 bedrooms

i

Permanent Freedom
Supportive Commons
Housing - 9 Academy -
apartments emergency
1,2,3 bedrooms housing - 3
rooms with
multiple beds

approx. 11 beds



Types of housing at

Freedom Commons

wAffordable Housing;
apartments & townhouses

wPermanent Supportive Housing
¢ apartments, formerly
Incarcerated + homeless+ eligible
for PSH, singles & families (CCA
provides case management)

wFreedom Commons Acadenay
15 beds/3 rooms, emergency &
transitional to rapid rehousing




Permanent
B Supportive
v Housing

*Rental subsidy

*Case
management
*Support
services




Permanent Supportive Housing - Eligibility

* Homeless * May have other
disability / life
e Adults & challenge
families (mental health,
SUD, etc)
e Criminal Justice
history - * Need supportive
Incarceration services to
maintain stable
* Household housing
income Limit

(30% AMI)




Eligibility

Affordable Housing - Permanent Supportive - Freedom Commons Academy
50% AMI, application chosen by lottery permanent apartment plus A reentry program with housing:
system, screening by SHA support services emergency/transitional housing for
up to 30% AMI; homeless adults and families; individual adults who are returning after
history of incarceration + qualifying disability incarceration & would otherwise be

homeless



Funding for rent and programs

"

Empire State Supportive Section 8 Onondaga Dept of Social

Housing Initiative (ESSHI)- Rental subsidy Services
Through NYS OTDA for Permanent Supportive Freedom Commons Academy -

Rental subsidy Housing Uniits emergency/transitional housing

& program funding for program costs

Permanent Supportive Housing Units



Freedom Commons Academy:
a reentry program with housing

Commitment to the program No acts or threats of violence Comprehensive support services
and individualize service plan to help transition and rebuild



Freedom Commons Academy - designed
for individuals coming home soon
after/immediately following incarceration

e structured * time to build a
environment strong
foundation in
e laboratory for order to
new behaviors transition to

. their next stage
® community

building




What type of support services are offered?

Permanent supportive housing residents & Freedom Commons Academy participants

® Recovery

e Employment &
job readiness

e Literacy
e Medical exams

e Conflict
resolution

® Legal services

* Mental health &
counseling

® Perm. Housing

e Healthy
relationships

e and more....



Freedom Commons CCA program staff

® Lived experience

® Knows / is from the community

® Highly skilled - interpersonal &
technical

® Experienced with population &
systems

® Values & practices align with
mission

® Familiar with local resources &
partners
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