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Introduction on Volunteers

Volunteers can be a valued addition to your staff team at a critical time in the lifespan of your building, if they are well-oriented, vetted consistently and thoroughly, and given appropriate and manageable assignments and supervision. Consider some of the benefits they bring:

· Understanding of socioeconomic, linguistic, racial/ethnic, medical, disability-related, financial, gender and sexual identity, age-related, faith and cultural dynamics that may be particular to your building’s population and/or its neighborhood

· Physical ability

· Receptiveness to learning and ability to follow directions

· Experience working in a human services, health-related or congregate residential setting

· Knowledge of New York City, its neighborhoods and its government

· Energy and goodwill

· Skill, training and relationships within varied spheres of non-profit social services, building management and support, logistics/supply, and disaster relief programming

· Awareness of confidentiality issues and regulations]

Engaging volunteers can be a project in its own right. If offered the opportunity to make use of volunteers during a disaster operation, your building will need to weigh costs and benefits of doing so, bearing in mind some of the dynamics below.

After Hurricane Sandy, non-profit organizations and their volunteers assisted with serving residents and buildings in a variety of capacities, including providing credentialed counseling services, distributing relief grants and managing an emergency shelter. However, there are some generalizations that will apply to most volunteers that your plan may seek to recognize. Among them are these (to name a few):
· Unless they are currently-affiliated volunteers, new/on-the-spot volunteers will generally not know tenants individually in advance, and therefore may not be able to spot changes in behavior or health condition that would be specific to an individual tenant that other staff might want to pay attention to.

· You cannot presume that volunteers are familiar with HIPAA regulations, or how they apply in the setting of a supportive housing building.

· Many, if not most, volunteers who worked with supportive housing residences in the aftermath of Hurricane Sandy were focused on logistics, supply and food delivery, and managing in-kind donations, which can include blankets and clothing.

· Tenants will have a range of reactions to the presence and involvement of volunteers in your building, which can run the gamut from deep appreciation to collegiality or, alternately, on occasion, to suspicion and uncertainty, depending on how they are reacting to the emergency and the ways it affects their well-being and relationships.

· In a large-scale disaster, volunteers may come from other parts of the country. Their presence can provide a welcome diversion from some of the challenging realities posed by a crisis for this reason, but can also lend an air of confusion for not knowing “the territory.”

· Most volunteer engagements in a disaster are only for its duration, so it is rare for sustained personal relationships with clients to grow from such encounters (and possibly not desired anyway).

· There is a difference between engaging spontaneous volunteers who may not have a prior affiliation with a non-profit service organization before the disaster, and volunteers or volunteer teams who are pre-affiliated with an organization (and presumably trained within the standard operating procedures of that organization). You may wish to put some thinking into the relative merits of engaging these different types of volunteers, as the former generally requires more extensive orientation.

· Volunteers can be a great relief to burdened staff members, as long as they do not add to their burden unnecessarily. Except for very experienced disaster relief volunteers, most volunteers expect to be able to count on clear task supervision and planning in order to carry out their assignments. Some will find ways to identify and fill service gaps of their own accord, but others may not be able to, or know how to do so appropriately, without help.

Create a Disaster Volunteer Coordination Plan. This plan will include protocols/procedures for coordinating and managing existing and spontaneous volunteers during disasters. It will help you utilize volunteers in an effective way. Different components that can be included:
1. Existing Volunteers. Plan to include existing volunteers in disaster operations. Encourage and offer volunteers opportunities for training (through American Red Cross, NYC Citizen Corps, and others). 
2. Spontaneous/Unaffiliated Volunteers: These are individuals who wish to volunteer to support a disaster operation and are not affiliated with any organization that is providing the role they wish to play. Plan how you will work with these volunteers:
· Include them within your organization as volunteers

· Refer them to other organizations who are managing disaster volunteers (see below)

3. Pre-identify Volunteer Projects

· Type of Projects. Identify the types of projects in which you would want to engage volunteers. This might include bringing food, water, supplies to clients; supporting a shelter(s); donations collection and distribution; etc. 

· Requirements/Preferences. Before a disaster occurs, identify the types of skills, and any other special considerations needed when engaging volunteers. 
· Self-Deployment. Message strongly to all volunteers that they are not to self-deploy. Be very clear about how assignments are made as well as reporting requirements.
4. Intake. For spontaneous volunteers that you decide to integrate into your organization, identify the steps you will take to gather information about spontaneous volunteers, how you will process, credential, train, communicate, and assign them etc. in order to have them included in your pool of volunteers.
5. Training. Plan to provide training to volunteers and educate them on expectations, procedures, reporting structures so that know what is expected and can succeed within your structure. Also include training elements on specific details about the disaster response/recovery, as well as self-care and stress management strategies.
6. Support and Care for Volunteers. Identify ways that you will support volunteers, especially as they are working within a stressful, sometimes hazardous, environment. This includes limiting work hours and give volunteers time off from their disaster work. This will allow them to take care of personal matters and to rest.
Partnering with Volunteer Groups

Reach out to groups that manage volunteers on a daily basis as well as during disasters. 

· Faith-based organizations

· We know that it times of disaster faith-based organizations and houses of worship are some of the first people who are on the scene and ready to help. They also tend to support communities through recovery.
· New York City Voluntary Organizations Active in Disaster (NYCVOAD). NYCVOAD is a consortium of organizations with resources, technical training and experience, and volunteers who can support pre-disaster, response, and recovery operations. They are also linked to National organizations who can bring volunteers from across the Country.
· American Red Cross. ARC has years of experience managing and utilizing volunteers during disasters. They have great training opportunities, and are very willing to partner with community organizations to support operations. See American Red Cross of Greater New York at http://www.redcross.org/ny/new-york/. 

· New York Cares. They are a very active volunteer group throughout the year, and will help to funnel spontaneous volunteers into disaster projects post-disaster. They can help organizations obtain volunteers for specific projects. www.nycares.org 

· Faith-based Organizations

· Community-based organizations

· NYC CERT (Community Emergency Response Team).

· CERTs are groups of neighborhood and community-based volunteers that undergo an intensive, 11-week training program in disaster preparedness and basic response skills. After completing training these teams act to support their local communities by assisting the various emergency agencies that prepare for and respond to disasters. www.nyc.gov/oem. 

· NYC Medical Reserve Corps (MRC)

· NYC MRC volunteers include medical, public health, and mental health professionals such as physicians, nurses, pharmacists, dentists, psychiatrists, psychologists, for example. They supplement existing emergency and public health resources. Contact the MRC at 212.219.5512 or visit www.medicalreserve.org.

· Others in your community!
· Identify those in your community that have 
These partnerships may help in the following ways:

· These groups may have volunteers who can support your operations;

· By utilizing volunteers from these groups, volunteers remain affiliated with the groups they are from 

· You can suggest that spontaneous volunteers that come to your organization, can actually go through these organizations

· Work together to pool resources and address needs in the community

· Identify gaps in service and identify ways to address these gaps

· Coordinate work as well as use of volunteers

· Expand volunteer opportunities

· Provide expertise/advisement in managing volunteers
Additional Resource

Preventing a Disaster Within the Disaster: The Effective Use and Management of Unaffiliated Volunteers. Published in 2002 by the Points of Light Foundation and Volunteer Center National Network. https://www.nationalserviceresources.gov/online-library/items/m3248#.VCLa3_ldWSo 
.
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