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South Shore Association for Independent Living, Inc.

1976 Grand Avenue, Baldwin, N.Y. 11510


SAIL 120 Hour Hurricane Activation Timeline


120 Hours (5 days)
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	ED sends out notice of alert of possible 120 hour Hurricane Activation Plan to AD and all Senior Management 
	Executive Director 
	

	
	AD sends out confirmation to PD(s)  that 120 hour Hurricane Plan has been activated 
	Associate Director
	

	
	PD notifies PS, MHP and SAIL First Responders  that 120 hour Hurricane Plan has been activated and the actions to follow (see below)  
	Program Directors 

Program Supervisors Mental Health Professionals
	

	 
	PS informs SCC/SC /CC/counselors of  that the 120 hour Hurricane Plan has been activated and the following action are to take place: 

1. Review Policies and Procedure with staff
2. Review Emergency Plan Form for consumers
3. Identify outside accommodations for consumers

4. Await further notice regarding deployment
	Program Supervisors:

Senior Case Coordinators

Senior Counselors

Case Coordinators 

Counselors  


	


Notes:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

96 Hours (4 days)
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	ED will brief all departments for 72 hour period 
	Executive Director 
	

	
	AD organizes SAIL First Responders and staff and assign specific task i.e., who will transport, make calls, drop off supplies. 
	Associate Directors
	

	
	PD, PS, MHP, On-call supervisor (with the assistance of SCC/SC/CC/Counselors) will identify individuals with special needs i.e.,: medical equipment, animals, small children.  
	Program Directors 

Program Supervisors
Mental Health Professionals
	

	 
	PS informs SCC/SC/CC/counselors:

1.   Check emergency supply 

2. Ensure all medications are refilled and have at least week supply of medications 

3. Contact consumers to inform them of the possibility of an evacuation and determine who will need transportation in the event of an evacuation


	Program Supervisors:

   
	


Notes___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
72 Hours (3 days)
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	ED and AD provides updates from county to all departments 
	Executive Director Associate Directors
	

	
	PD, PS, MHP, On-call supervisor revise list of individuals with special needs ie: medical equipment, animals, small children.  Map out coordination of transportation for the consumers in the ATP, SH, and ACT.
	Program Directors 

Program Supervisors

Mental Health Professionals
	

	
	PS informs SCC/SC/CC/counselors to:

1. Check  and replenish emergency supplies (if needed at CRs/Act Office/Main Office)

2. Ensure all medications are refilled and have at least 1 week supply of medications

3. Ensure consumers in the apartment have emergency supplies (if needed/ should they decide not to evacuate)  

4. Continue outreach to resistant consumer in ATP, SH, ACT

5. Confirm and make arrangements for consumers that can be accommodated by family and friends 

6. When outside accommodations are confirmed:

                           a. Prepare medications and Face Sheets 

                           b. Have consumers pack to depart to family/friends 

                           c. Ensure vehicles have full tanks of gas

                    
	Program Supervisors:

 
	


Notes___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
60 Hours to arrival of 55 MPH winds 
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	ED and AD provides updates from county to all departments including Sr. Management and Program Directors

on: 

1. Forecast 
2. Possible shelters for special needs population 

3. Anticipated timing of evacuation between 48 and 36 hour period
	Executive Director Associate Directors
	

	
	PD   inform PS and MHP of: 

1. Forecast 

2. Possible shelters for special needs population 

3. Anticipated timing of evacuation between 48 and 36 hour period
4. Identify staff that will stay in shelter with consumers (if needed)
	Program Directors 

Mental Health Professionals
	

	
	PS informs SCC/SC/CC/Counselors to:

1. Prepare to print out Face Sheets with the most updated client information 
2. Prepare to pack emergency supply of medication (1 week supply) 
3. Prepare consumers to pack a week supply of clothing/toiletries/vital records in preparation of an evacuation

                    
	Program Supervisors:

  
	


Notes:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
48 Hours to arrival of 55 MPH winds 
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	ED and AD provides updates from county to all departments including Sr. Management, Program Directors, and Program Supervisors on: 

1. Forecast 
2. Possible shelters for special needs population 

3. Anticipate timing of evacuation between 48 and 36 hour period

4. Conference with Sr. Management PD and PS regarding issuance of declaration of State of Emergency 

5. Shelter locations
	Executive Director Associate Director
	

	
	PD ,PS,  and MHP inform of: 

1. Forecast 

2. Possible shelters for special needs population 

3. Anticipate timing of evacuation between 48 and 36 hour period

4. Identify staff that will stay in shelter with consumers (if needed)
	Program Directors 

Mental Health Professionals
	

	
	PS informs SCC/SC/CC/Counselors to:

1. Print out Face Sheets with the most updated client information 

2. Pack emergency supply of medication (1 week supply) 

3. Have consumers pack a week supply of clothing/toiletries/vital records in preparation of an evacuation

4. Continue outreach to ATP and SH consumers


	Program Supervisors:

  
	


Notes:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
36 Hours to arrival of 55 MPH winds 
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	ED and AD provides updates from county to all departments including Sr. Management, Program Directors, and Program Supervisors:: 

1. Gives order to evacuate *(if declared)

2. Provides Shelter information 

	Executive Director Associate Director
	

	
	AD, PD, PS and MHP inform of: 

1. Dispatch transportation/pickup/drop of CR, ATP, SH, and ACT consumers to shelter

	Program Directors 

Mental Health Professionals
	

	
	PS informs SSC/SC/CC/counselor to continue to:

1. Print out Face Sheets with the most updated client information 

2. Pack emergency supply of medication (1 week supply) 

3. Have consumers pack a week supply of clothing/toiletries/vital records in preparation of an evacuation
4. Continue outreach to ATP and SH consumers


	Program Supervisors:

  
	


Notes ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
24 Hours to arrival of 55 MPH winds 
	 Date
	Task-Assignment
	Responsibility
	Date Completed

	
	Coordinate evacuations/ transportation of consumers 
	All SAIL Staff assisting in evacuation procedure
	

	
	
	 
	

	
	
	  
	


Notes:__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Executive Director=ED


Associate Director=AD


Senior Management=SM


Program Directors=PD


Program Supervisors=PS


Senior Case Coordinators=SCC


Senior Counselors=SC


Mental  Health Professional= MHP
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