SAIL’s Disaster Preparedness Committee Members

The South Shore Association for Independent Living, Inc. established an organization planning group named the “Catastrophic Events Preparedness Committee”. This group is responsible for meeting regularly to create emergency plans for the organization. This group also has established smaller working subcommittees to accomplish specific planning goals/tasks. This is a great model for planning in any organization.

The members of SAIL who are part of this committee include:

· Executive Director
· Program Directors (3 directors, 1 of these serves as the Chair for the committee)

· Associate Director

· Facilities Manager

· Purchasing Coordinator

· Human Resources Director

· Assistant Controller

· Recovery Case Management Director

· Director of Quality Assurance

· Compliance Officer

This demonstrates the effort to include all facets that make up an organization. Each of these members will be responsible for different aspects of a response/recovery and therefore it is necessary that they are part of the ongoing planning process to ensure their issues are included in plans.
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