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Who We Are

GSS is a youth development, family service, and education 
organization. 

Each year, we work with more than 20,000 vulnerable children, 
youth, and families.
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What We Do

We operate more than 70 
programs in the Bronx, Brooklyn 
and Manhattan which include:

• Community-Based Youth  
Development, Education, and   
Family Service Programs

• Multiple Pathways to 
Graduation Programs

• Group Homes for Adolescents

• Foster Care and Adoption

• Transitional and Supportive 
Housing 
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How We Work

• Strengths-Based Approach

• Wrap-Around Services

• Commitment to Community

• Partnerships/Shared Resources
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Chelsea Foyer: 
Program Overview

• Opened in 2004. Based on Foyer 
model developed in the UK

• Provides 40 young people, ages 
18-25, with supportive transitional 
housing 

• Residents participate in a 
personalized program of services 
for up to 24 months

• Services infused with Good 
Shepherd’s signature strength- 
based youth development 
practices
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Chelsea Foyer: 
Key Program Staff

• 1 Program Director
• 1 Program Manager
• 1 RHY Coordinator
• 2 Case Managers 
• 5 Full-Time and 3 Per Diem 

Independent Living Counselors
• 2 Full Time Good Shepherd 

Volunteers
• 1 MSW Intern/Employment 

Specialist
• 1 Office Manager

6



Chelsea Foyer: Key 
Program Components

• Rigorous Application Process

• Contract and Action Plan
• Limited Structure/High 

Expectations
• On-Site Support Services
• Program Fee – sliding scale based 

on income, held in trust and 
returned to youth at discharge

• Culture Focused on Workforce 
Development

7



• Case Management Services
• Life-Skills Development
• Housing and Aftercare Services

Chelsea Foyer: 
On-Site Support Services

• Workforce Development
• Community Building
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Chelsea Foyer: 
Data Needs

• Need to know who we serve

• Need to capture how program is doing on a daily basis to inform 
practice 

• Need to track participant fee rates and savings

• Need to produce internal and funder-driven reports
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Approach to Evaluation

Begins with our mission: 
“To surround at-risk New York City 
youth and their families with a web 
of supports that promote a safe 
passage to self-sufficiency.”

We assess positive impact by 
focusing on three core Youth 
Development Outcomes:  
• Safety
• Belonging 
• Skill building

To assist in these efforts, we 
have a centralized Program 
Evaluation and Planning Dept. 
that partners with staff to use 
data and research evidence to 
strengthen services. 10



All Programs

• implement a performance 
management plan that includes a 
logic model with defined inputs, 
activities, outputs, and outcomes

• track data on participant 
characteristics, services, and 
outcomes

• incorporate standardized tools for  
assessment and data collection

• convene participant and staff 
forums to review results and learn 
from data 

Approach to Evaluation
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How We Use Data
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Individual Case Management & Supervision:

Monthly Caseload Charts

How We Use Data
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Program Planning & Advocacy:
 

Monthly Dashboards

How We Use Data
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How We Use Data

Program Planning & Advocacy:
 

Outcomes Progress Report
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Helpful Resources

•Dworsky, A. (2010). Supporting Homeless Youth During the Transition to Adulthood: Housing Based 

 
Independent Living Programs   Retrieved May 23, 2012 from http://www.highbeam.com/doc/1G1‐

 
224934236.html

•Eckhart‐Queenan, J. & Forti, M. (2011). Measurement as Learning: What Nonprofit CEOs, Board 

 
Members, and Philanthropists Need to Know to Keep Improving. Boston: MA: The Bridgespan Group. 

 
Retrieved January 12, 2012 from http://www.bridgespan.org/measurement‐as‐learning.aspx

•Good Shepherd Services (2012). Good Practice Produces Good Outcomes: Good Shepherd Services’

 
Commitment to Evidence‐Based Practice.

 

Retrieved January 12, 2012 from 

 
http://www.goodshepherds.org/about/results.html

•The Urban Institute (2003). Keys to Outcome Management.  Washington, DC: Urban Institute. Retrieved 

 
January 12, 2012 from http://www.urban.org/UploadedPDF/310776_KeySteps.pdf

•W. K. Kellogg Foundation

 

(2004). Logic Model Development Guide: Using Logic Models to Bring Together 

 
Planning, Evaluation, and Action.

 

Battlecreek, MI: Author. 

 

Retrieved January 12, 2012 from 

 
http://www.wisconsin.edu/edi/grants/Kellogg_Logic_Model.pdf

•Kirk, A. Visualising Data blog http://www.visualisingdata.com
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