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ONE: Focus on the FULL Project Life Cycle



TWO: Get the data, Analyze the Data
Act on the Data

*Median�Values�from�189�affordable�housing�buildings�in�NYC�
pulled�from�Energy�Scorecards,�a�subsidiary�of�Bright�Power

A BRONX BUILDING
Energy Indices

May ’10 -
May ’11

May ’11 -
May ’12 Change

Median NYC 
Sample* Diff.

Overall Energy
(kBTU/SF/yr) 104 89 -15% 71 +25%

Cooling
(BTU/SF/CDD) 4.7 3.9 -16% 0 +�%

Heating
(BTU/SF/HDD) 15.4 12.1 -22% 9.4 +29%

Non-Seasonal Electric
(kWh/unit/yr) 2,275 2,520 +11% 1,342 +88%

Non-Seasonal Fuel
(mmBTU/bdrm/yr) 13.2 12.4 -6% 13.4 -7%

Water Consumption
(gal/bdrm/day) 131 230.5 +76% 120 +92%



TWO: Get the data, Analyze the Data
Act on the Data

Most Recent Year 
Benchmark Result

A BRONX 
BUILDING

Median NYC 
Sample* Difference

Energy Cost ($/Unit) $1,848 $1,339 +38%

Energy Cost ($/SF) $1.96 $1.24 +58%

Heating Cost ($/Unit) $789 $753 +5%

Heating Cost ($/SF) $0.84 $0.69 +22%

Natural Gas Rate ($/mmBTU) $1.50 $1.29 +16%

NS Electric Cost ($/Unit) $642 $343 +87%

NS Electric Cost ($/SF) $0.68 $0.31 +119%

NS Electric Rate ($/kWh) $0.26 $0.22 +18%

Water Cost ($/Unit) $1,825 $880 +107%

*Median�Values�from�189�affordable�housing�buildings�in�NYC�
pulled�from�Energy�Scorecards,�a�subsidiary�of�Bright�Power



THREE: Look at the whole Portfolio
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FOUR: Strategic Planning for the Portfolio
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• Minor Repairs?
• O&M Changes?
• Fuel Conversion?
• Energy Rates?



FIVE: Organizational Capacity Building

Courtesy of WegoWise: www.wegowise.com



FIVE: Organizational Capacity Building

Courtesy of Bright Power’s EnergyScorecards: www.energyscorecards.com



FIVE: Organizational Capacity Building

Courtesy of EnergyScorecards: www.energyscorecards.com

Top 5 Best Buildings with the Greatest Savings

Bottom 5 Worst Buildings with the Cost Increases



FIVE: Organizational Capacity Building

Photo: Steven Winter Associates

VS.

Photo: Bright Power
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SIX: Resident Engagement



SIX: Resident Engagement

www.enterprisecommunity.org



What does it all mean?

1. Energy goals and outcomes tracked year to year

2. Strategic decision-making using portfolio-level 

metrics on energy and costs

3. Reduced incidences of emergency breakdowns and 

extended useful life of equipment

4. Enhanced productivity of housing service staff

5. Improved resident health, comfort, and safety



What does it all mean?

FOUND�MONEY!



Summary of Recommendations

1. Focus on the Project Life Cycle

2. Get the data, analyze the data, and act on the data

3. Look at the whole Portfolio, not just individual projects

4. Incorporate strategic planning for the Portfolio

5. Build the organization’s capacity for impact

6. Resident Engagement



PartnerPREP
Partner Portfolio Retrofit Engagement 

Platform
Enterprise’s newest green initiative to help 

transform affordable housing portfolios!



PartnerPREP: A One-Stop Shop for Portfolios 

• Fee�for�Service�Initiative�that�is�Market�Driven

• Non�Profit�&�For�Profit�affordable�housing�groups

• 2�Year�Engagement�with�Enterprise

• Comprehensive�Capacity�Building�for�Organizations

• Comprehensive�Owner’s�Rep�Services

• Building�Science�Expertise�&�Asset�Management�Focus

• Financing�Opportunities�(PLP,�HPD,�HUD)



What are we really talking about?



THANK�YOU!
Brian�Cheigh

Program�Officer
bcheigh@enterprisecommunity.org

www.�enterprisecommunity.org


