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About the National Housing 
Conference

The National Housing Conference represents a diverse membership of housing 
stakeholders including tenant advocates, mortgage bankers, nonprofit and for-profit 
home builders, property managers, policy practitioners, Realtors®, equity investors, and 
more, all of whom share a commitment to safe, decent and affordable housing for all in 
America. We are the nation’s oldest housing advocacy organization, dedicated to the 
affordable housing mission since our founding in 1931. As a nonpartisan, 501(c)3 
nonprofit, we bring together our broad-based membership to advocate on housing 
issues.

The Center for Housing Policy is the research division of NHC. The Center specializes 
in developing solutions through research, working to broaden understanding of the 
nation’s housing challenges and to examine the impact of policies and programs 
developed to address these needs. Combining research and practical, real-world 
expertise, the Center helps to develop effective policy solutions at the national, state and 
local levels that increase the availability of affordable homes.



Community Acceptance Research

• Examined 10 success stories drawn from 
across the U.S.

• Sought to identify patterns among successful 
efforts to build community acceptance for 
affordable housing in challenging or 
oppositional environments.

• Focused on developers building homes for 
formerly homeless individuals or families.



Case Study Locations

• Arlington County (VA)
• Chicago (IL)
• Montgomery County (MD)
• New York City
• Novato (CA)
• Philadelphia (PA)
• Portland (OR)
• San Francisco (CA)
• Seattle (WA)
• Sunnyvale (CA)



Findings
Common Community Concerns
• The property will be managed poorly, leading 

to crime and depressed property values.
• It will discourage higher-end development in 

the community.
• It will overload services, including schools.
• The design (especially height and massing) 

will change community character, overwhelm 
nearby properties, and depress home prices.



Findings
Two roles: City and developer

• City creates framework, process 
expectations, provides technical assistance, 
can support developer throughout process.

• Developer charged with process compliance, 
meeting housing policy goals, stewardship of 
tax, grant and loan dollars.



Findings
Why local government?

• Public policy goals for housing set by state 
legislature, city and county councils, voter-
approved funding measures.

• In the U.S., non-governmental and quasi-
governmental entities largely responsible for 
carrying out work to achieve these goals.

• Successful cases involve government 
actively supporting developer beyond 
monitoring use of funds.



Findings: Government role
Educate public on housing goals

• Make affordable housing goals, plans 
known through various channels prior to 
and separate from development activity.

• Host tours, educate on success of existing 
developments.

• Participate in public meetings when 
developments are in the works.



Findings: Government role
Create supportive structure for 
review, decision-making

• Have a clear, well-publicized plan for 
addressing housing and homelessness 
needs.

• Establish ground-rules for engagement.
• Make clear the purpose of community 

consultation.
• De-politicize the process.



Findings: Government role
Create useful connections

• Help developer identify key community 
members to include in outreach.

• Connect community members to 
government officials who can address 
concerns.



Findings: Developer role
Engage early, often and strategically 

• Engage early enough to be flexible on 
proposal.

• Hold regular tours of existing properties, 
other ongoing education efforts.

• Host project meetings at existing properties.

• Don’t create an “open mic” trap for yourself.



Findings: Developer role
Clarify plans for management, 
communications

Community members want to know:

• If there are problems, who can we contact?

• If the money runs out, what happens to the 
development? To the residents?



Findings: Developer role
Be flexible… but not too flexible

• Consider integrating supportive housing into 
larger, 100% affordable housing 
developments.

• Meet community needs with common 
areas, retail space to the extent your budget 
allows.

• Consider size, siting changes that could 
have positive impact in the neighborhood.
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