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I am Ira Mandelker, Executive Director of the Homeless and Travelers Aid Society in
Albany. Other advocates and services providers will surely be talking about the state-wide
impact of human services budget cuts, but just as “all politics are local™ so are State budget
implications. I will be talking local.

First, an introduction: The Homeless and Travelers Aid Society’s (HATAS) is the central
intake, assessment, and shelter referral point for Albany County’s emergency homeless
shelter system. We have had this role, under various State, Federal, and now county
contracts, for over 25 years. We also provide homelessness prevention services, mental
health programs, and rental subsidies and support services for over 60 apartments where
formerly homeless people with disabling conditions, both individuals and families, have
permanent housing.

We are certainly sensitive to the budget and financial challenges facing New York State
but the proposed Executive Budget cuts will inflict great damage to low-income
households. The Homelessness Intervention Program is slated for a 27.5% cut, SRO
Support Services will be clipped by 13%, Operational Support for AIDS Housing gets a
10% trim, and the Supplemental Homeless Intervention Program and the Supported
Housing for Families and Young Adults programs are abandoned altogether. The
consequences of these proposals and other cuts to homeless and housing-related programs
are so significant and far-reaching that they cannot all be addressed in a short public
statement. They cut across all homeless and at-risk subpopulations including veterans,
those with disabilities, addictions, and HIV/AIDS, and will likely increase and shift costs
to other State funded and mandated programs. | will focus on HIP/SHIP and scratch the
surface of the impact these cuts would have on homelessness in Albany County.

HATAS is part of an Albany County homelessness prevention collaborative that is unique
to New York State. Along with United Tenants of Albany, the Legal Aid Society of
Northeastern New York, and the Interfaith Partnership. this one project provides legal
representation for tenants facing eviction, landlord-tenant mediation, tenant advocacy,
tenant training, housing retention and relocation services, and case management. Federal
funds are also used in circumstances where, but for rent or mortgage arrears, the household
has the resources to maintain their housing. We are all sub-grantees of an Albany County
Department of Social Services [omelessness Intervention Program and Supplemental
Homeless Intervention Program Grant from the Office of Temporary and Disability
Assistance. For well over a decade this collaborative has prevented thousands of evictions,
relocated households to more affordable housing. and rehoused homeless individuals and
families. This vital and effective community program is on the chopping block.
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