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Climate Leadership and Community Protection Act (CLCPA)



HCR Sustainability Goals 

Housing Alignment CLCPA
Ensure HCR's housing standards meet 
the requirements of the Climate Action 
Council's 2022 Scoping Plan 
recommendations and help achieve the 2 
Million Climate Friendly Homes by 2030



Sustainability Unit: HCR Resources

Clean Energy Initiative (CEI): Provides additional funding to LIHTC 
projects reaching Stretch goals aligned with decarbonization & 
efficiency measures. CEI is funded through a partnership and 
commitment of $100M from NYSERDA

Climate Friendly Homes Fund (CFHF): Funded through the HTFC 
capital budget at HCR, this program will provide $250M to electrify 
10,000 units of small multifamily programs. The program will be 
administered by the Community Preservation Corporation (CPC) 
and their community and CDFI partners.

Technical Support: The Sustainability Unit provides support to 
HCR's F&D and SAMU teams for IPNA review, 
Sustainability Guidelines compliance, and other decarbonization 
scopes of work

Weatherization Assistance Program (WAP): Provides 
weatherization services to LMI households through a network of 
non-profit community action agencies. Funded through DOE and 
LIHEAP programs annually about $60M serving around 8,000 units



Overview NYS CEI: Current Available Funding

Phase New Construction Adaptive Reuse Existing Buildings
Funding $5,500/unit

Max Project awards: $1.375M
NC Boost: $7,500/Unit,
Max Project awards: $1.5M

Adaptive Reuse: $12,500/unit

Max Project Award: $2.5M*

If all three eligible scopes are selected: 
$25,000/unit

Max Project Award: $5.625M*

Eligible 
Projects

Meets ONE of the Stretch goals in 
Section 1 of the Sustainability 
Guidelines
(LEED BD+C Gold AND LEED Zero, 
PHI/PHIUS Certification, OR EGC+)

Meets one of the stretch goals in 
Section 1 of the Sustainability 
Guidelines
(LEED BD+C Gold AND LEED 
Zero, PHI/PHIUS Certification, OR EGC+)

Selects at least one of the eligible 
scope item:
1. Electrification of space heating
2. Electrification of DHW systems
3. Building Envelope & ventilation

Notes Boost Eligibility:
1. <60 units AND >4 stories
2. Project team has not certified a passive at 
time of application
3. >20 stories above grade
4. Total energy cost is less than $1,000/unit 
(modeled)

*If SHPO designation, an Adaptive 
Reuse may follow the Existing Building 
term sheet, with a waiver, for funding 
and scope

Details of each scope criteria on the next slide

Requirements All projects must pay into SBC (Systems Benefit Charge) through their local utility
Cannot receive NYSERDA MPP, NC-H, or BOE funding for construction, Existing Buildings may not receive utility AMEEP 
funds when accepting CEI funds

All CEI funding includes eligible amount of UP TO $1,000/unit for soft cost, as part of max award



Existing Buildings Three Eligible Funding Goals
Phase Goal 1:

Electrification of Heating 
System

Goal 2:
Electrification of DHW 
system

Goal 3:
Building Envelope Improvement & 
Ventilation

Funding $8,500/unit max $4,000/unit max $12,500/unit max

Scope of Work Replace existing fossil-fuel (e.g., 
gas, oil, propane fired) based 
heating equipment or electric 
resistance baseboard systems 
with high-efficiency, all-electric 
heat pumps

Replace existing domestic 
hot water systems with high 
performance all-electric 
heat pump system

Envelope: Pursue Envelope Stretch Goals listed in 
Section 2 of the Existing Building Sustainability 
Guidelines (p23-24)
Ventilation: Pursue Ventilation Stretch Goals listed 
in Section 2 of the Existing Building Sustainability 
Guidelines (p31)

Requirements Required Building Envelope 
Conditions
• A high-performance envelope 

is required when 
electrification of heating is 
being pursued.

Equipment must comply 
with the Adaptive Reuse 
Baseline Requirements for 
Domestic Hot Water 
equipment listed in Section 
2 of the Existing Building 
Sustainability Guidelines (p 
30

• Envelope improvements that contribute to an 
overall building envelope that is at least 15% 
more energy efficient than 2020 ECC

• Implementation of an engineered natural 
ventilation system in compliance with ASHRAE 
62.1 Section 6.4 Natural Ventilation Procedure

• Existing buildings with natural ventilation systems 
installing through-wall exhaust fans in kitchen 
and bathrooms

• Installation of energy recovery ventilator (ERV) or 
heat recovery ventilator (HRV) equipment



Climate Friendly Homes Fund



Weatherization Programs
Weatherization services improve existing homes 
building envelope through air sealing, HVAC 
improvements, & health and safety 
improvements

In New York State:

• WAP+ LIHEAP funds for NYS WAP

• Our average cost per unit: $8,006/unit

• On average 7,000/units or homes a year

• Work on Single Family & Multifamily

• A network of 50 Subgrantees, or Community 

Action Agencies (Non-Profit community 

groups)

Federal Weatherization Assistance Program

NYS Weatherization Assistance Program

NYSERDA EmPower Program

• Serves ~ 5,000 units a year, + new funding!
• Works with 1–4-unit homes
• Able to decarbonize properties through 

electrification



SHNNY 2023:



Local Law 97 & Affordable Housing:

LL97 Guidance for Affordable Housing - HPD (nyc.gov)

https://www.nyc.gov/site/hpd/services-and-information/ll97-guidance-for-affordable-housing.page


Local Law 97 – Prescriptive Measures (updated)
Must implement or show compliance with all applicable measures:

§ Adjusting temperature set points for heat and hot water

§ Repairing visible heating system leaks

§ Confirm heating systems are in good operating condition

§ Temperature controls (TRV) or insulated radiator enclosures (all 
radiators or based on a survey of overheated apartments)

§ Insulation of exposed pipes for heating and/or hot water

§ Insulation of steam system condensate tank or water tank

§ Heating system sensors & boiler controls for steam/ hydronic 
heating

§ Replacement or repair of all steam traps as needed*

§ Steam system master venting upgrades as needed*

§ Installing timers on intermittent exhaust fans*

§ Installing radiant barriers behind certain radiators*

§ Ensure common area lighting installed between 2010 and 2024 
comply w/ Energy Code in effect at the time of installation

§ Confirm or fix weatherstripping/ caulking/ etc. in common area



Local Law 97 – Meeting 2030 Limits
RANGE OF BUILDINGS SAMPLE SCOPES TO MEET 2030 LIMITS GHG REDUCTIONS

Buildings already performing 
close to 2030 targets

-Invest in maintenance
-Install low flow fixtures
-Air seal building
-Heating distribution system upgrades

up to 29%

Buildings that are significantly 
underperforming

All of the above PLUS:
-Roof insulation & air sealing
-Upgrade to high efficiency heating equipment
-Heating system controls & sensors
-Lighting upgrades

29-48%

The worst performing 
buildings (the worst 20th 
percentile, many are oil 
buildings)

All of the above PLUS:
-Install heat pump hot water heaters
-Upgrade old windows

44-63%

Most buildings subject to the “2035 Pathway” will need to make deeper improvements to meet 2035 limits but won’t 
need to electrify until after 2040 (see the Decarbonization Roadmap for further information)



Local Law 97 – Rules Coming

§Rules expected summer 2023
§Rules will include penalties for failure to report and for non-compliance 
§Rules will include clarification of the PECMs
§Rules will likely include an alternative pathway for Article 321 (the Prescriptive Pathway)
§Rules will likely include a covered buildings list, or required documentation to prove 

status
§Rules will likely include information about change in compliance status



HPD’s Design Guidelines
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HPD’s Design Guidelines

Preservation Design - HPD (nyc.gov)
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New Construction Design - HPD (nyc.gov)

https://nyc.gov/site/hpd/services-and-information/preservation-design.page
https://www.nyc.gov/site/hpd/services-and-information/new-construction-design.page


CRITERIA Mod Rehabs Sub & Gut Rehabs New Construction

1 Core 
Requirements

No 3rd Party Certification
Meet 2030 LL97 targets
Reach: Exceed LL97 requirements

EGC or LEED Gold or Above
Meet longer term LL97 targets
Reach: EGC+ and/or meet LL97 2050 targets

EGC or LEED Gold
Meet 2050 LL97 targets*
Reach: EGC+ and/or Passive House

2 Resiliency New equipment above 2050s flood zone 
Cool roofs
Reach: Cooling for Senior Housing

New equipment above 2050s flood zone 
Cooling for seniors*
Reach: No residential uses below grade

Design to 2080’s flood zone, 
Place of Refuge in Senior Housing
Reach: Shaded open space for all buildings

3 HVAC Limited Electrification*
Clean/ seal balance existing ventilation
Reach: Install mechanical ventilation

Strategic Electrification*
New Performance Standards for HVAC
Reach: Full electrification

Full Electrification*
New Performance Standards for HVAC
Reach: Geothermal/ Heat Recovery

4 Envelope & 
Efficiency

Prescriptive requirements Covered by EGC Covered by EGC

5 Health & 
Wellness

Prescriptive requirements
Aging in place, accessibility

Most items covered by EGC
Aging in place, accessibility

Covered by EGC
New open space requirements

6 Broadband Broadband in common areas Broadband in common areas Broadband required

7 Operations Project manuals and staff/ resident training Most items covered by EGC Covered by EGC

*Signifies that a Design Waiver is available

Design Guidelines: Key Criteria



Financial 
Resources



Phase $15 Million Future Housing Initiative: Phase 1 $24 Million Retrofit Electrification Pilot
Scope 
Requirements

All Projects must include: 
• All Electric Heating, Hot Water & Appliances AND
• Certification w/ PHI/ PHIUS, ECG+ or LEED BD+C Gold & LEED 

Zero

Two Scopes available (may be combined): 
• Scope 1: Electrification of Hot Water Heating + Low Flow 

Fixtures + Pipe Insulation
• Scope 2: Electrification of Space Heating + Roof & Window 

Upgrades + Air-Sealing. Ventilation Upgrades and Electric 
Cooking are encouraged but not mandatory. 

Funding • Base Funding: up to $5,500/unit
• Base + Boost*: up to $10,000/ unit
• Max per project: $1.375M
• Max with Boost*: $1.5M
Boost Eligibility includes Prevailing Wage projects, difficult to 
develop sites, first-timers, etc.
Additional innovation funds may be available

• Scope 1 (DHW): up to $2,300/ unit
• Scope 2 (Space Heating): up to $24,000/ unit
• Scope 1+2: up to $26,300/ unit
• Max per project: $1M*
Additional funds may be available for multi-building projects on oil

Eligibility 
Requirements

• Competitive Application
• Must be a project in HPD’s pipeline 
• Must be closing within 1-2 years

• First-come-first-served
• Must be a project in HPD’s pipeline 
• Preference for 10 to 50-unit buildings on oil/ electric resistance 

or with equipment in flood zones
• Scope 2 is only available for Sub Rehabs 

Other Sources All projects must pay into SBC (Systems Benefit Charge) through their local utility
Projects must seek Clean Heat Funding where available
Projects may not receive NYSERDA MPP, NC-H, BOE, or Low Carbon Pathways funding for construction or utility AMEEP funding (for 
any building that is part of a Pilot)

HPD Pilot Funding Overview



N Y S E R D A - H P D
R e t r o f i t  E l e c t r i f i c a t i o n  P r o j e c t

DIRECT GRANTS TO 
OWNERS:

Covers incremental 
cost of Low Carbon 

Scopes 

Paid directly to 
owner during 
construction

CAPACITY 
BUILDING:

Free Technical Support 
to Development 

Teams

Resources for owners, 
designers and 

residents

PRE-DEFINED LOW 
CARBON SCOPES

 
New Construction: 
All Electric Passive 

House

Retrofits: Electric 
DHW and/or 

Space Heating

HPD-NYSERDA Pilot Structure

LOWER CARBON   
BUILDINGS

MORE CAPACITY

LESSONS LEARNED



Pilots & Programs:

• Solar Where Feasible

• Retrofit Electrification

• Future Housing…. 

HPD-
NYSERDA 
Retrofit 
Electrification 
Pilot

HPD’s Retrofit Electrification Pilot: Status

OUTCOME: 

Closed Projects: 3 
projects w/ 153 units

Current Pipeline: 
26 buildings w/ 769 units

Target: Up to 1,500 units

Up to 3,000 tons GHG 
emissions abated

Supportive Housing
92 units, gas heating
VRF (no DHW) + EIFS
*Owner-Paid Heating/ Cooling

HDFC Coop
16 units on oil/ in flood zone
Mini-splits + Split DHW
*Resident-Paid Heating/ Cooling

Rental Cluster
44 units (in 4 bldgs on oil)
Room Heat Pump + Split DHW
*Wired for Owner-Paid Heat

Rental-to-Coop Conversion
48 units on oil
Mini-splits (no DHW)
*Resident-Paid Heating/ Cooling

HPD-NYSERDA Retrofit Electrification Pilot (nyc.gov)

https://nyc.gov/site/hpd/services-and-information/hpd-nyserda-retrofit-electrification-pilot.page


N Y S E R D A - H P D
R e t r o f i t  E l e c t r i f i c a t i o n  P r o j e c tAdditional Resources



Additional 
Resources



Retrofit Electrification Pilot: Tools & Resources

HPD-NYSERDA Retrofit Electrification Pilot (nyc.gov)

https://nyc.gov/site/hpd/services-and-information/hpd-nyserda-retrofit-electrification-pilot.page


Local Law 97 – Act Now! Campaign w/ KC3



Collaboration w/ BE-Ex (and others)

COMING SOON: 

Climate Ready 
Buildings Training

Local Law 97 for 
Affordable Housing



Sustainable,
Inclusive 
Communities.
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Thermal Control and Air Tightness



Thermal Control and Air Tightness



Non-airtight enclosure with exhaust 
only ventilation means “fresh” air 
comes from leaky walls!

SOURCE: BUILDING SCIENCE CORP

Energy Recovery Ventilation 



Energy Recovery Ventilation 

NEW (right)

ERV’s on roof to serve corridor 

(pressured hallways)

EXISTING (above)

Exhaust in-line fans from 

Kitchen, Baths + Corridors



Electrification: Wakefield Apartments



Electrification: heating and cooling

Through wall/window combined unit



Condenser in existing sleeve + evaporator on wall

Electrification: heating and cooling



Electrification: air 
source heat pump 
to fan coil units



Electrification: heating and cooling

Saddle combined unit



Electrification: 
heating and cooling



Electrification: domestic hot water



Electrification: stoves and indoor air quality



Sustainability, health 
and inclusivity

Wakefield Apartments

Existing entry on the left and 
proposed entry  on the right .















Recommendations: Modeling and Testing/Monitoring 


